Happy 10th Anniversary, Burns Lake Community Forest!!

Dawn Stronstad, Burns Lake Community Forest General Manager
I am going to begin with a story. The story is about a social experiment on perception, taste, and people’s priorities that appeared in print.  Later on, you will see how this relates to Burns Lake Community Forest.  

The story takes place in the Washington, D.C. metro station on a cold January morning in the middle of rush hour.  It was reported in the Washington Post in 2007 (this isn’t a new story, so you may have heard it already…).  

A man emerged from the metro and positioned himself against a wall beside a trash basket. By most measures, he was nondescript: a youngish white man in jeans, a long-sleeved T-shirt and a Washington Nationals baseball cap. From a small case, he removed a violin. Placing the open case at his feet, he shrewdly threw in a few dollars and pocket change as seed money, swiveled it to face pedestrian traffic, and began to play. 
Each passerby had a quick choice to make, one familiar to commuters in any urban area where the occasional street performer is part of the cityscape: Do you stop and listen? Do you hurry past with a blend of guilt and irritation, aware of your cupidity but annoyed by the unbidden demand on your time and your wallet? Do you throw in a buck, just to be polite? Does your decision change if he's really bad? What if he's really good? Do you have time for beauty? Shouldn't you? What's the moral mathematics of the moment? 

In the next 43 minutes, as the violinist performed six classical pieces, 1,097 people passed by. Almost all of them were on the way to work, which meant, for almost all of them, a government job.  The arrangements were composed by Bach. Three minutes went by before something happened. Sixty-three people had already passed when, finally, there was a breakthrough of sorts. A middle-age man altered his gait for a split second, turning his head to notice that there seemed to be some guy playing music. Yes, the man kept walking, but it was something. 

A half-minute later, the performer got his first donation. A woman threw in a buck and scooted off. It was not until six minutes into the performance that someone actually stood against a wall, and listened. Within 10 minutes, a 3-year old boy stopped to listen, but his mom tugged him along.  Interestingly, the little boy kept looking back as if he wanted to hear more of something he thoroughly enjoyed.  The kids found it interesting, but the moms didn’t have the inclination, time or the desire to listen to truly beautiful effort being put forth.
Things never got much better. In the three-quarters of an hour that the violin was played, seven people stopped what they were doing to hang around and take in the performance, at least for a minute. Twenty-seven gave money, most of them on the run -- for a total of $32 and change. That leaves the 1,070 people who hurried by, oblivious, many only three feet away, few even turning to look. 

This is where the story gets interesting.  The violin player was Joshua Bell, a
onetime child prodigy, and at 39 Joshua Bell has arrived as an internationally acclaimed virtuoso. Three days before he appeared at the Metro station, Bell had filled the house at Boston's stately Symphony Hall, where merely pretty good seats went for $100.  The violin, called the Gibson ex Huberman, was handcrafted in 1713 by Antonio Stradivari during the Italian master's "golden period," toward the end of his career, when he had access to the finest spruce, maple and willow, and when his technique had been refined to perfection. The price tag was reported to be about 3.5 million dollars.
How does this story relate to the Burns Lake Community Forest?  We do not have a 3.5 million dollar violin, nor are we virtuosos, but we do have something worth stopping to hear – something to celebrate – a “violin” so-to-speak.  We have a community forest celebrating its 10th Anniversary – on July 7, 2010.

This past weekend I attended the British Columbia Community Forest Association Conference and Annual General Meeting.  I met managers and board of directors from community forests all over British Columbia.  These community forests range from community forests that have been in existence for as long as Burns Lake, to organizations just awarded and starting their journey.  All face challenges – economy, community perception, maintaining common vision, ecological issues – but all were there under a common theme – betterment of their community, and creating/sustaining healthy communities.  
All the staff members and board members working with these community forests are human beings, so mistakes have been made.  Some have not reached the point of being able to make monetary donations to their communities, but have benefited their communities in many other ways.
Burns Lake Community Forest is 10 years old on July 7, 2010.  I think this is an occasion worth celebrating.  I think we need to “play the violin”.
In its first 10 years, Burns Lake Community Forest has met its Mission Statement objectives:

Local management of resources

· BLCF is managed by a board of directors whose members are selected from the community as a whole, and makes decisions on a consensus basis
· The company’s management strategies are developed through consultation with local resource stakeholders, including First Nations.
· Local residents are encouraged to take an active interest in their community forest.
Local processing

· By the end of 2009, BLCF will have harvested approximately 2 million cubic meters (m3) of timber from the community forest. The majority of this harvest has been sold to local processing facilities, both large and small.
· The remaining of timber will have gone to companies located outside the Lakes District. Selling wood outside the area is generally a “last resort” measure
Local employment

· Since its inception, BLCF has created hundreds of thousands of man hours of employment for local residents, and hired almost exclusively local contractors.
Forestry training and education

· Supported Project Forest Management (staff time and donations) since 2001
· Sponsored log home building courses offered by the College of New Caledonia
· Helped CNC purchase simulators used by CNC to train local residents in the operation of logging equipment
· Hosted the 2006 BC Community Forest Association Conference and workshop
· The local employment component of the BLCF Contract Award policy promotes more “on the job” training for area workers
· Staff have visited local classrooms to talk about forest management and forestry careers
Outdoor recreation activities

· Donated $25,000 per year since 2001 to Lakes Outdoor Recreation Society (LORS) to ensure the local recreation sites and trails remain open

· Donated additional dollars and staff time to LORS to enhance sites and assist in coordination of the recreation program

· Donated additional dollars and staff time resulting in the construction of 23 km of  new recreation trail in the district

· Partnered with Burns Lake Mountain Biking Association to create a mountain bike park and network of world-class trails in the Boer Mtn./Kager Lake area

· Donated $100,000 in cash and approximately $100,000 in-kind dollars to construct and upgrade trails for mountain biking

· Purchased property to ensure the integrity of the existing Rod Reid Trail was maintained

· Partnering with the Burns Lake Snowmobile Club in a trail project north of Burns Lake resulting in 30 km of new snowmobile trail

· Partnered with Omineca Ski Club in trail construction, re-routing and mapping of trails

· Donated over 1.1 million dollars to recreation infrastructure, events and development

A lasting relationship with the land that comprises the Community Forest

· The company employs sustainable forest practices, and makes every effort to keep the public informed of issues (such as the mountain pine beetle epidemic) that affect the community forest. 

· The company has also sponsored community tree planting initiatives.

· The company is developing state-of-the-art inventories of ecosystems and timber and non-timber resources

· Planted over 8 million seedlings (most 50-50 mix of pine and genetically improved spruce)

· Declared their first “free growing” plantation in 2009

Culturally significant economic and educational opportunities for First Nations

· BLCF assists First Nations to manage their forestry operations, and employs First Nations people in a full range of forestry operations – from planning and layout to silviculture

· BLCF has also sponsored log building courses, workshops on Non-timber Forest Resources, and an agro-forestry conference in an effort to create new economic and educational opportunities for all residents of the Lakes District – including people of First Nations descent.

Revenue (to sustain the corporation and to support the community)

· Since its inception, BLCF has spent multi-millions of dollars on goods and services in the Burns Lake area
· BLCF has made more than $3.1 million in donations to community groups and organizations
· The company has adequate financial reserves in place to cover its silviculture obligations, and has reinvested a portion of its profits in new businesses designed to diversify the economy, create new jobs or maintain existing ones, and provide new sources of revenue.
BLCF needs to celebrate its successes! Happy 10th Anniversary, Burns Lake Community Forest!!
