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T Al Reshenits of the Lakes Dhstrct:

EE: BURNS LAKE COMMUNITY FOREST LTIL - ANNUAL REPORT 2

Aninched you will find the snmunl repart of your commumnity-ewised forest corpombion,
Burns Lake Commumnity Forest 1.ad

Our board of dincctons stasted the year with high hopes. Having just boen awarded o
commiznity forest pilod project, we were fillod with elation and eager Lo get on with the besness
of managing the commyunity forest. Given the manistry's enthusisan for our proposal, we antici-
pated negotisling o pilol agrocment that would allow BL ComFor to practce effective stewand-
ship of the matiural nesources in the target arca while genorating the revenes needad bo enhance
anciil, ecomormic, and recreational cpportumaties in the ares

Alhough the agreement reachad with the Mmsstry of Fovests in July dadn’t mect all
oar expectations, it nevertheless allowed Bums Lake Community Forest Lid. (o begin menaging
miore than 20,000 hectares of Crown forestland i the Burmns Lake watershed. The board undertook ths task with enthussesm,
andl dizgribe facing nameross challenpes - inclading & spruce bk bectle cutbreak of epsdemic propomaons ~— sccomplishod
much in the final five months of 2000

As vou will node, the Bl ComFor's achievements were less than spectacular from a financial poist of view. This wes
barpety the result, 1 feed, of () the province"s delay in sciting salvage stumpage rics, amd (b) the company”™s commitment 1o
wmwwmhﬂhmwdﬂmdmmnmmmﬂhﬁmﬂﬂmﬂl
paich mmitaiion techrques. The decision o wtilize this more costly method of harvesting was based primasily on Hl. ComFar’s
comamitment o mansge your commurty forest (or alf walwer, Clear-cutiing sncas of the community forest ot hard by the spruce
hark bectle would have been o more cost-effective method of mecting the company”s forest health obgectives, but would have
hod & gresier impact on wildlife, rocreational opporimites, and scenic valhies

I'm impressed by thas achievemenl, as wiell a3 BL ComFor’s commitment 1o job creation and truning m oar commis-
nity. It bears noting that lest year, the company was able (o pump more then $360,000 1o the local ocononry and create 7 548
eman-hours of employment for Lakes District residents. Vnous groups also used the commumty forest a1 o traming ground for
students mierested in purnsing caneers in forestry, and the company assumed an advocacy robe for small business. | personally
believe these were significant scoomplishments, given the unnealistically high sumpage mics, insdoquate operating allowances,
poor markel conditions, and governmeni mirsnmgence wilh which B ComFor had 1o comerd i 2000,

It appenrs 2001 will be an even better yoar for the company — and hence our community, In the first two months of
ihis year, your community forest corporntion spent moee than $1 mulibon on services in te Lakes District and provided work for
70 different poople. Alibough the company will likely nod genemte adequate profit 1o undertake many of e non-forestry-
relnted activities o had planmad, 1t appears il will of bost meet it expenses.

BL ComFor's board, | sespect, will also contimue to lobby ministry officials (and BC's pext government ) on forestry
izsaes of bocal, regionnl, and provincial significance. The company will also continue to light for Gor sumpage mbes and ade-
wuate openting allkwance on behalf of all communty fooests, small buginess operators, and woodbol licensees. And who
knows? Perhaps, by working together with these groups and other commumnity organizations, we can affiect the changes needed
1o make the Communaty Forest Prlol Progrm an ungualified success.

In chosimg, | wish fo thank the boand of directors of Burns Lake Commimity Forest Lid for iis work m the pasl year
A debit of gratitude is alse owed bo the company”s clemally optimistic general manager, Ken Guenter, who - despite fcing
pumerous ohstscles - has managed (o ransform Bl ComFor from & paper company io.n vibant organization with boght fdture.

Sngerchy,

Faul H Jemn
Mayor
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urns Lake Commu-
nity Forest Lid, was
formed i December

1998 as the govermance model
schecied by the community 1o
respond to the Roquest For Pro-
posals issued by the Province of
B.C. The community s reason
for pursuing this license was (o
secaire somee Form of manage-
mcr iwpl im0 the working
forest surrounding the village,
and to gain some contral over
local forest resounces for social
and economic reasons.

The community forest license
was signod July 7, 2000 with a
initial Anmel Allowable Cut
(AAC)of 23677 cubic metres
(m3), The community fonest
begins in the cast on the south

- Forward -

side of Burns Lake noar BL ComFor board member Andrew George Jr. (centre) signs the com-

Pricsily, and extends west to the pany’s pitol project agreement while MLA Bill Gopdacre (left), ComFor

Gerow Creck drainage on the President Cliff Manning (second from leftj and Disirict Forest Manager
Bob Murray look on. The company signed iis five-year agreement in

south side of Decker Lake, A

porteon lics norih of Barns Lake
in the Boer Moumain- Star
Lakes arca.

A recent atlack by spruce bark beetle will challenge
the corporation bo meet its financial obligations and a
ihe same time mect the commitments of the proposal
and managemenl plan

Tree spocics include edpe pole pine, Engelmann
white sproce crosses, and balsam fir, as well as trem-
bling aspen, cotionwood, and birch. Elevation in the
community forest ranges from 700 1o | 200 melers in
ihi: SBS dk and mc? ecosysiem classifications

Wildlife inchades moose, mule, and white tail deer,
black and grizzly bear, as well as many fur-beanng
animals. Guide-outfitters and trappers rely on the
land base for their income. Bird spocics are diverse,
and use the many Apanian areas, sireams, and lakes
for habita

Oudoor recreational pursuits by local residents in-
chede skiing, snowmobiling, All-Termain Vehicle
(ATV) use, hunting. fishing, and hiking

The community forest is governed by an gight-
member board of direciors, and includes represenia-

tion from the Bums Lake Band (onc dircclor), the
CMTice of the Wet suwet'en Hereditary Chiels (one
direcior), Six direciors are chosen (rom the oommin-
maty al large, and the present board includes a College
of New Caledonin employee, the owner of & small
sawmill, o former disinct manager for the Ministry of
Foresis, & jourmalis, a retired businessman, and a for-
estry consultant. The woods manager of a large forest
licensee, the Yillage of Burns Lake's chicl adminis-
trative officer, and a director for the Regional Distnict
of Bulkley-Nechako currently serve the board in an
advisory capacily.

In keeping with the company’s goal of maximiang
local employmeni and cconomic bencfits, all of its
forest managemend, construction, and logging activi-
ties are contracied oul 10 residents of the Lakes Dis-
trict, The community forest currently operates with a
guiranies from the txpayers of Bums Lake, but will
nol require the puarantee afler a penod ol two years.
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President’s Report

Bunu Lake Community Forest Lid."s pilot
agrecment with the Ministry of Forcsts was olficially
signed on July 7, 3D, Ii was an histonic evenl for our
commuynity and community foresi, and marked the
successful conclusion of more than three years of
work by company execulives and advisory commiiice
memlbers.

The five-year agreement signed in July affords Bums
Lake Community Forest Lid. (BL ComFor) the right
1o manage more than 20,000 hectares of Crown forest
land in the Burmns Lake watershed. Through their com-
munity-owned forest company and its board of direc-
tors, ressdents of the Lakes Disinct now have a direct
say in how af beast a portion of this prea’s boundifil
forest and non-forest resources ang ulilized

The vear 2000 was a very busy one for your commus-
nity forest corporation and its board of direciors

Like many forest companics within the region, BL
ComFor focused ihe majority of ils resources in 20040
on forest-health related activitics. As most individunls
in this area are well aware, the Lakes Distnicl"s forests
have boen under atiack by mountun pine and sprsce
bark becthes. Overview Mights and ground reconnais-
sance conducted in the fall of 2000 confirmed exten-
sive infestations throughout the community forest.

BL ComFor initiated immediale action io control ihe

tary Club of Bums
Lake, the Bums Lake
Band, the Lakc
Babine Motion, the
Village of Bums
Lake, School District
#91, Bahine Forest
Products Lid., adja-
cenl bndowners, vol-
untcers, and small
buesiness owners.

Both the College of
Mew Caledonis and
the Bums Lake Mative
Development Corpo-
ration have used the
community forcst land
base extensively for iraining sessions, This is in kecp-
ing with BL ComFor’s commitmend to promoting
educational opportunitics within ihe community for-
(=

et yvour forest company did still more. Through its
board of direciors, BL ComPor also played an advo-
cacy mle for the commuamity lest year. Indecd, duning
the preceding 12 months, the board of directors and
genem] manager were mnvolved in:

o Nepotiations with the provindal gov-

bectles and protoect ermment on an umbrells apreement
the commenity's that, if agread 1o by the vanous provin=
forest resource. In In 2000, BL ComFor cial povernment ministrics involved, will
the course of con- Epﬂ'ﬂ'! sgﬁa'ﬂm on ser- outline the process by which BL Com-
company spent trict in 2000 — and cre- = Lobbying the provincal povernment for
pes s ated 7,848 man hours of ﬁnmm e
District, created employment. the Ministry of Foresis' small scale
7848 man hours of salvage prograse. ["'m pleased to advise
employmend, and that by working in cooperation with
ﬁq;&m in sturnipage on 1,800 cubsc metres (m3) community members, woodlot licensees,
timber.

From these stalistics, il 15 chear that your forest com-
pany plaved an imponant coonomic role here during
2006, Yt BL ComFor also participated in several
other including. including Phase [ of a Fisherics Re-
newal BC project invelving Loch Lomond and Saul
Creek. ComFor served as lead proponent on the Loch
Lomond project, working in partnership with the Ro-

and local forest companies, we wene able
i ged limiled aclion from ihe mindsiry s
revenue branch

= Lobbping the previncal povernment for
more realistic operating allowances for
partial cutting, and administratve

Con't om Next Page

allowances that refloct the res cosis
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BL ComFor board members Bill Brinnen (eft), Mayor Paul H. Jean {second from left), and G Manning
(second from dght) with the first load of logs harvested from the Bums Lake Community Forest, The
irees were harvested in the Gerow Creek area in January 2001 as part of the company's forest health

activities.
President’s Report (from Page 5)

nssocuvled with managing a communiiy
fores
e Discuxsions with Bulkley Valley - Sti-
kine MILA Rl Goodacre and other pov-
FFTRTePTT n'iﬁdﬂ.h! i i clTon to realize
our community’s poal of developing a
provincial campground on Bums Lake.
Thanks to the agEressive work of our gencral man-
ager, Bums Lake Commumity Forest Lid. (BL Com-
For) has achieved a unique status within our comem-
nity and the province, Although many of iis forest
activitics ocourred in the current calendar vear, 1 am
proud 1o repon (hat during the winter af 2000-2001,
BL ComFor was able to take action on 63 per cend of
the areas identified as centres of beetle infestation.
Crring that time, the company spent 51,05 million on
services, created 14, 268 man hours of employment,

provided work for more than 70 different emplovees,
and paid an additional $220,000 in stumpage to the
Crown on approximately 33,000 m3 of timber.

O special note 15 the fact that in keeping with BL
ComFor’s Mission Stslement and Emerging Stralegy,
only local contractors were emploved on these pro-

FLI::EEJME. I thank my fellow direciors, members of
ihe advisory commiiice, peneral manager and stail,
contraciors, and community members for their support
and assistance i making 200 a successul year for
Bums Lake Commundty Forest Led

Sincerely,

Chil Manning
President
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General Manager’s Report

was hired December |, 1999 in anticipation of

completion of Commumnity Test as required by the

Minisier of Forests, This was deloved and de-
tyed, bt the community forest agrecment license
wis finally signed July 7, 2000 — one and half vears
after the proposals were due.

Although the initial Request for Proposals suggesied
that oplions 1o the provineial revenue sysiem were
possible, this issue had the potentiad to hold up the
agrecmeni for a very long time, for this reason, the
company s board of direciors oplod to defer these ne-
gotiations

In the micrim, prior o the lcense signing, Bums
Lake Community Forest Lid. was issued a ong-year
smiall scale salvage license for boetle comrol in the
then-proposed community forest, The arcs was
probad, afier which some infested trees were har-
vested for the corporation while others were subject 1o
fall-and-bum operations carmied out with Mindstry of
Forests' funding, During the supervision of the fall-
and-bum operations, an increased incidence of spruce
bark bectle was noded and brought 1o the attention of
the mimistry,

Al the nme of license signing. the community fonest
assaomed Riability for all bectle control - and soon
found oul the sproce becile problem was much karger
than anticipated, At the roquest of the Ministry of For-
esis’ district manager, the communify forest was then

ror of B.C
This assumes, of course, that all operatlors are using
ihe same harvesting sysiem. This assumption was in-
cormect, as operations in the Prince Ruper! Forest Re-
gion were ai the time emiployving trails four metres
wide and up to 3,000 metres in length, and wsing them
o facilitate individual removal of infested stems.
Diher regions, meanwhile, were harvesting clumps (of
up 1o five hectares) — regardiess of the mumber of 1n-
fested stems in the clump - and staving within 400
mctres of 3 road.

Given these facts, i i easy 10 sce that the clismp
harvesting was much cheaper to harvest. This method-
ology brought the “avernge” harvesting cosi down and
(a5 a result) puched the stumpage rate up 1o o bevel
ihai made beetle harvest uneconomical under Prince
Ruperi rules. This scenano keft BL ComFor with no
other option than o apply for a blanket sabvage culting
permit (small clear cuts op 1o 5 hectares permitted),
and then decide il it could afford to use snip-und -skid
operations. Afier moch debate, a blockade of the Min-
istry of Foresis office by the SBFEP communify, and
more delays, the ministry set a salvage rite on Decem-
ber 1, 2000,

Due to the uncertainty sumounding stumpage rates,
BL ComFor did not commence byout and sile plans
wmtil December, This work, however, was pantially
compleied by the end of December,

L

asked 10 expedite the . .
submission of the Fores Thc purpase of the comimis-
"-““Eﬂ'ﬂr:q m ;? ‘Due to uncertainty surrounding ™ f“‘“‘m e “"I
license within six stumpage rates, BL ComFor did not 4 arord ressdents meaning-

commence layout and site plans until ful input into the management

pieted by Sepiember ; of the working forest sur-

the Forest Development December 2000. rounding Burns Lake

Plan by October, BL ComFor's objective of
Basad on the spruce creating additional employ=

bark beetle imfestation levels, a decision was made to
commence probing in carly August in anticipation of
harvesting commencing ai the cnd of Seplember or
carly Ociober, Probing commenced; by October, the
commumnity fiorest had 545,000 invested in probing.
bist could not commence operalions.

Revenue branch had decided to level the plaving
hicld for a “onc-size-Nils-all™ salvage mie. Unfori-
nately, the solution was nol neady. The appraisal sys-
tem, which scis sumpage mics, ines 1o lump” all
opcriiions info an average harvesting cosl for the imke-

miert will be met by harvesting bectbe-infesied timber,
bt ot & time when log markets are depressed and buy-
ers already have aocess (o vast quantitics of beetle-
infiesied timber. Ideally, BL ComFor should not har-
vieesl until log markets improve or the valume of bee-
Ue-infested timber from other operations declines, b
ihis may nod be possible. Despite these faciors, the
Con't on Next Page
General Manager's Report
Con't from Previous Page
company may choose (o operate in an cffon o assis
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Representatives from
Bums Lake Community
Forest Lid. met with Pre-
mier Ujal Dosanijh in
000 to discuss the need
for an umbrefla agree-
ment with the province
reganding the manage-
ment of non-fores] ne-
sources in the Bums
Lake watershed.

thee commanity by providing emiployment donng a
period of severe economic downium

Cwr options regarding management of the working
forest have been severely compromised by the opi-
demic noture of the bark beetle infestation. Arcas that
were to be managed for other values have been found
to comtain high levels of infestation, and are simply
o costly 1o treat with methods other than anesting
Similarly, in an effort 1o control the beetle infestation
through selective harvesting, roads may have 1o be
planned or constructed in arcas that are currenily inac-
cessible — thus reducing “wilderness™ and potential
tourism values adjacent to the community. Forte-
naicly, the community fonest company s commitment
to small scale and innovative harvesting will mitigate
the impact 10 some exignt

Plans for 3001
Bums Lake Comomumaty Forest Lid. will target 100

per cenl of begte-infesiod ancas (exocpl Aparian ne-
serves, where a trap tree program is planned) for har-
vesting in 200102, The company 's reforestation re-
guirements will be deferred unless an overrun of seed-
lings occurs in the mursery in the spring of 2001

Bums Lake Commuenity Forest Lid. will camy out
establishment of “ready-to-harvest™ areas (Iwo yeirs
ahcad) as committed 10 in the proposal, This will be
will be completed in 2001

Bums Lake Community Forest Lid. will apply for E-
team funding for maintenance and cstablishment of

The value of goods and services purchased by the
company to December 31, 2000 s $338,026.07
These expenditones represent preliminary works for
harvesting in 2001,

I wish 1o use (his opportunity (o thank the boand of
directors and stecring commitice for their mamy, many
howrs of voluniger time, Without their ciforts, this
organization would not exist, and the opporunity 1o
masage 4 truly unigque forest tenure model for the
commumnity would not be present.

A big thank vou also goes 1o Small Business Forest
Enterprise Program registrants, the Lakes District
Woodlot Association, and members of the public for
support in the salvage mde isswe.  Last but nol Beast,
we canmol forget the of Bums Lake, who
guaranteed the operating loan until pur organization
god on s fect.

The difficultics in commencing operations seemed
insurmounizble in August, bui by the end of Decem-
ber the community forest was ready 10 go,

Respectfully submiited,

Een Guenber
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Views from the
Community Forest

! I| | Bums Lake Community Foresi Lid. was
’ n—_— - . active on a number of fronts in 2000
The first tree was
(upper lefl) harvesied
frowm the commmunity
last winler by a local
cantracior. The land
base was also used as
a Iraining ground for
forest workers (upper
night). Horse logger
Alfred Homing was one
of more than 70 local
individuals employed in
harvesting beetle-
infested timber. The
company also contin-
ued to kobby for the
creation of 8 provindal
campground adacent
Frama Bay on Bums
Lake (left).

Fromk Porgos - Pholo
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- Annual Financial Report -

January/December 2000

REVENUE:
Reimbursed Exp 1647 %0
Log Sales 9200643
Contracts 6675154 158847.97
Cost of Goods Sold
Log sales WTI9R &0
Contract S¥TIATI04
Adminisiration 102318 81 259354 45
Gross Profit (loss) (177530,60)
Balance Sheet (as of December 31, 2000)
Dec. 31, 2000
ASSETS:
Cuorrent Asseis
Chequing/Savings
1100 — Chequang (113,971.74)
Total Chequing/Savinps 5 (113.971.74)
Accounts Receivable
1200 — Accounts Recenvable L 412113
Total Accounis Receivable 1 4,121.13
Other Current Assets
25 ~SecyritvDeposit § 603869
Total her Current Assels 5 6,038 69
TOTAL CURRENT ASSETS § 103.811.92
Fixgd Asscts
1550 — Copler % L]
Todal Fived Assets 5 1,6, )

TOTAL ASSETS . aursmrensssas

LIABILITIES & EQUITY

cesnenserness S(I02,811.92)

Liabilitics
Current Liabilities
2000 - Accounts Payable _ MuTTo
Total Accounts Pavable 14,447, 70
Other Current Liahilities
2200 - GST Payable {10,454 25)
2210 - Advance S0 000,00
Total Other Current Liabilities 19,545 75

Diec. 3 1M
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Balance Sheet (con’t)

Total Curveni Linbilities 73,993 45
Long Term Liabilities
2220 - Sharcholder Loan § 2875534
Total Long Term Liabilities 5 I8,755.3
Total Liabilities S102,74R. 79
Nel lncome 5 (177.530.60)
3000 — Crpening Balance Equity  § (28.030.11)
Total Equity 5 (205,560, 71)

TOTAL LIABILITIES & EOUITY 5 (102.811.97)

ADDENDUM
Impact on Local Economy

In 2000, Burns Lake Community Forest Lid. spent $368,000 on services in the Lakes District
and provided 7,848 man hours of employment. The company paid $68,000 in stumpage to the
Crown.

In Januvary and February 2001, BL ComFor:
Spent $1.05 million on services in the Lakes District
Provided a total of 14,268 man hours of employment
Employed 70 or more different individuals in vanous operations, all of them through
confractors based in the Lakes District.
* Paid $50,000 in stumpage to the Crown in January, and paid approximately
£170,000 more in February.
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